
 

 

Dear all 
 
I hope you are all safe and well. I am writing to outline our plans for the full opening of the 
trust in September. At the beginning of July, The Department for Education (DfE) published 
their guidance for full opening, stating that ‘all pupils, in all year groups, will return to school 
full-time from the beginning of the autumn term.’  
 
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-
outbreak/guidance-for-full-opening-schools#A 

 
https://www.gov.uk/government/publications/what-parents-and-carers-need-to-know-about-early-

years-providers-schools-and-colleges-during-the-coronavirus-covid-19-outbreak/what-parents-and-

carers-need-to-know-about-early-years-providers-schools-and-colleges-in-the-autumn-term 

 
The DfE guidance asks schools to make judgements at a school level ‘to balance and 
minimise any risks from coronavirus with providing a full educational experience for children 
and young people.’ Within the guidance is a set of protective measures which make up a 
system of controls endorsed by Public Health England (PHE) with actions that schools must 
take: 
 
Prevention controls 

1. Minimise contact with individuals who are unwell by ensuring that those who have 
coronavirus (COVID-19) symptoms, or who have someone in their household who 
does, do not attend school 

2. Clean hands thoroughly more often than usual 
3. Ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach 
4. Introduce enhanced cleaning, including cleaning frequently touched surfaces often, 

using standard products such as detergents and bleach 
5. Minimise contact between individuals and maintain social distancing wherever 

possible 
6. Where necessary, wear appropriate personal protective equipment (PPE) 

 
Controls 1 to 4 must be in place in schools all the time and schools have been instructed to 
‘properly consider’ control 5 and ‘put in place measures that suit their particular 
circumstances.’  Control 6 only applies in specific circumstances. 
 
Response to any infection controls 

7. engage with the NHS Test and Trace process 
8. manage confirmed cases of coronavirus (COVID-19) amongst the school community 
9. contain any outbreak by following local health protection team advice 

 
Controls 7 to 9 must be followed in every case where they are relevant. 
 
It is important to recognise from the outset that, similar to the guidance on the ‘Wider 
opening of schools’, there are no mandatory approaches or any specific implementation 
measures that schools must take included in the guidance except for in response to the 
presentation of symptoms or a confirmed case. 
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Therefore, the trust’s plans for September opening will be risk assessed in line with Local 
Authority health and safety advice taking into account the first 3 fundamental principles 
agreed under the trusts wider opening on June 1st, that: 

1. The safety of our pupils, students and staff is paramount. 
2. All plans must minimize risk of infection/transmission. 
3. If anyone develops/presents symptoms, plans must minimize the number of 

people at risk who need to self-isolate. 
 

The guidance has given us plenty to think about (!), such as whether to stagger start times, 
how to minimise contacts and movement across the site. Such considerations are extremely 
challenging considering the size and layout of the trust as a whole. In our planning we aim 
to reduce both the risk of a case of COVID-19 arising and the impact by minimizing the risk 
that large parts of the school population could be affected whilst ensuring full curriculum 
access. The expectation is that the cumulative impact of a number of (in some cases small) 
mitigating actions across the trust will be considerable. It is also important to note that the 
organization and implementation has to work for staff as well as students. 
 
I have not included all aspects of the plan as they don’t all apply to your children, but I hope 
that the detail included in this letter reassures you that we have done our very best to 
support the safe return of every child back to The Calder Learning Trust. On the first day of 
the new term class teachers and form tutors will be going through the full detail for that 
class, form, cohort or year bubble to ensure that everyone is clear about the changes we 
have made and how to make the best of these challenging circumstances. 
 
Start of term arrangements 
 
Monday 7th September: INSET day for all trust staff. Calder Primary closed to pupils, 
Calder High closed to students. 
Tuesday 8th September: Start of term for all Calder Primary pupils, Year 7 and 10 Calder 
High students. 
Wednesday 9th September: Year 8, 9 and 11 Calder High students return. 
 
To minimise the number of contacts and maintain social distancing where-ever possible we 
are adopting a number of different strategies: 
 

 Pupils and students will enter and exit the trust by supervised designated entrances 
and exits. 

 There will be no mixed gatherings: school assemblies, full staff meetings will take 
place virtually. 

 Teaching zones and one-way systems are in place across different areas of the trust. 
 High School lessons start at 8.35am and students MUST be on site by 8.30am. 
 Changes to the timetable structure including staggered break and lunchtimes across 

the trust to reduce crowding in key areas. 

 Toilet facilities will be included in the zoning wherever possible. 
 The Library will be closed until further notice 

 



 

 

 
 

 

 Calder Primary pupils will be taught in their ‘class bubbles’. 
 All Year 7 and 8 students will be taught in their form groups for all of their subjects 

and be taught in the same room for English, Math, Spanish and Humanities creating 
‘form bubbles’. 

 Year 9 will be taught in broad sets for English, Maths and Science and in their form 
group for the remainder of their subjects. The Year group is divided into 3 ‘cohort-
bubbles’. 

 In line with DfE guidance, we have adopted ‘year bubbles’ for Years 10 and 11 to 
ensure that students can follow their chosen subjects.  

 
Extra-curricular activities will be suspended for the first half term initially, except for GCSE 
PE and county sports commitments. 
 
Arrival to school and zoning 
 
Through the creation of zones and one-way systems, we aim to minimise the number of 
contacts across year group and have provided identified social spaces for break and 
lunchtime. The aim is for each year group to enter and exit the school via a specified point.  
 
Calder Primary 
There will be staggered start and finish times using two entrances:  

 Class R (Reception): Will start at 9.00am and finish at 3.30pm and will enter up 
the pedestrian ramp to line up at a distance at the infant playground gates. 1 
parent can accompany them into the playground space to help them settle with Miss 
Moran before they leave. Please can parents exit down the grass to the main path in 
a one-way system.   

 Class 1 (Years 1 and 2): Will start at 9.00am and finish at 3.30pm and will enter 
via the main playground gates. Please line up alongside the playground fence at a 
distance and wait for Mrs. Randall.  

 Class 2 (Years 3 and 4): Will start at 8.45am and finish at 3.15pm and will 
enter via the pedestrian ramp to line up at a distance at the infant 
playground gates and wait for Mrs. Kennedy. Please can parents exit down the 
grass to the main path in a one-way system.  

 Class 3 (Years 5 and 6): Will start at 8.45am and finish at 3.15pm and will enter 
via the main playground gates. Please line up alongside the playground fence at a 
distance and wait for Miss Smith.   

Zone 8.45 9.00 9.35 10.00 10.15 10.20 10.40 11.15 12.00 12.25 12.50 1.00 1.15 2.00 2.15 2.30 2.45 3.15 3.30

R Start Finish

1

2

3 Start Finish 

4

5

6

8.35 9.35 9.55 10.55 11.15 12.15 1.00 1.15 2.00 3.00

7 Humanities P 1 Break P 2 Form P 3 Lunch P 4 P 5

8 Ma, MFL, Dr1

9 EA PE & Tech

10 Science

11 English

Lunch Play

Play Lunch

Lunch Play

Play Lunch

Lunch P 5P 1 Form P 2 Break P 3 P 4



 

 

Please follow the same procedures for lining up to collect your child at the end of the day. 
It is imperative that parents do not park alongside the main playground fence. This is 
to allow for social distancing of parents and pupils to be able to pass safely.  
Breakfast club will be available from 7.45am and will be divided into 2 small consistent 
bubble groups. We would appreciate you using this only if you really need to up to October 
half term to allow us to keep numbers at a minimum.   
 
Calder High School 
Year 7: All year 7 form rooms will be in the Humanities zone. Year 7 will enter school by 
the top gates on Brier Hey Lane and the back of school will be their designated space for 
break and lunchtimes. 
 
Year 8: All year 8 form rooms are at the front of main school and the students will enter 
and exit via the main gate on Brier Hey Lane or Midgley Road on the front drive. Access will 
be through the student entrances either side of the theatre. Year 8 will have the front drive 
and, when available, the front field as their designated spaces for break and lunchtimes. 
 
Year 9: Year 9 forms will occupy Expressive Arts, Technology and PE zone. They will enter 
school via the PE steps, into the senior yard and through the doors, up the stairs to the top 
corridor. If your form room is in PE1 or PE2, you can access your form room through the 
Gym entrance and up the stairs from the front drive. Year 9s designated space for break 
and lunchtimes is the rear of school. 
 
Year 10: All Year 10 forms will be in the Science zone. They will access their form rooms 
via Science steps from the front drive and due to the split break and lunch time have access 
to the Junior Yard only as their designated space for break and lunchtimes. 
 
Year 11: All Year 11 forms are in the new English block. They will access via the pedestrian 
gates accessed via the steps next to Calder Primary. Their designated space for break and 
lunchtimes will be the front drive and front field when available. 
 
End of the day and school transport 
 
Until October half term we will dismiss Year 7 and 8 Calder High students 5 minutes before 
the rest of school. Staff will be on hand to support with exiting via their zones and getting 
onto the school buses. We have received specific guidance which states that students who 
travel to school on a service bus or public transport MUST now wear a face covering. To 
support good hygiene, students who travel by bus or train should have 2 clean face 
coverings per day (1 per journey) and bring a sealable plastic bag to keep the worn face 
covering in once they have carefully removed it. Many services will not be accepting cash. 
To support this the closing date for receipt of applications for bus passes has been extended 
to 31st July 2020. Our advice is to get your applications in as soon as possible if you require 
a seat on a school service bus. 
 
 
 
 
 



 

 

Uniform and equipment 
 
From the start of term we will be returning to our usual uniform expectations which can be 
found on the school website. To minimize the risk of infection/transmission students will not 
be able to share/borrow equipment and we ask that you ensure they have with them every 
day: 

  A pencil case with pen, pencil, eraser, ruler, maths set, highlighter and (secondary 
only) a scientific calculator 

 A packet of tissues and a small bottle of hand sanitizer 
 Every secondary student MUST bring a reading book and have it with them at all 

times 
 
In line with PHE advice we have looked at all possible modes of transmission including 
approaches to teaching, marking and feedback. To minimise contact between individuals 
including through shared equipment and books, all secondary students will need a school 
bag that is big enough and sturdy enough to carry the exercise books and equipment they 
will need for the day. Students will take responsibility for their own exercise books and at 
least until October half term these will need to be transported between school and home as 
staff across The Calder Learning Trust will not be taking exercise books in. We will be 
exploring some of the assessment practice that has been developed during the remote 
learning implemented during lockdown in order that we can continue to track student 
progress and provide homework. 
 
Calder High students that have practical PE timetabled for that day must bring their full kit 
as we will not be allowing students to borrow kit under these current measures. Calder 
Primary pupils will change for PE in classrooms as normal, but will need their PE kit in school 
at all times.  
 
Hygiene protocols 
At the start and end of each lesson, new hygiene protocols will be in place in accordance 
with control 4. Students will be expected to use the anti-bacterial wipes provided to wipe 
down their table, chair and any equipment at the start and end of each lesson. This will be 
in place until the level of COVID alert reduces further.  
There are hand sanitizing stations and lidded bins across the trust, and it is essential that all 
members of the trust follow the basic hygiene rules relating to respiratory hygiene and hand 
washing. 
 
All of the above changes are ‘pandemic dependant’ and have been implemented as a direct 
result of the current situation and associated guidance. The logistics of the school day, 
timetable, zoning and bubble organisation will be under constant scrutiny and when the 
COVID level of alert falls to 1, we will undertake a full review of the measures that have 
been implemented. The systems and structures that are in place for September may not be 
the same as the those implemented after October half term or at the start of the spring 
term. 
 
Thank you for taking the time to read through all of this information and I hope it has 
provided some reassurance and clarification of the steps we have taken and the 
arrangements that are in place to ensure all our young people can return safely at the start 



 

 

of the new school year. I realise that some pupils, students, and staff, will be quite anxious 
about returning to school or joining us for the first time. Whilst we have changed some of 
the ways we work, we are still very much The Calder Learning Trust community and with 
care, commitment and courage we will do everything we can to support this transition back 
to full time schooling and make it as smooth and as comfortable as possible for everyone. 
 
We will be publishing the more detailed guidance of our September opening on the website 
before the end of this term and Mrs Lambert and Mr Taylor in their roles as Head of Primary 
and Head of Secondary respectively, will be in touch with the usual end of year newsletter 
and updates. 
 
Can I say, on behalf of all the staff across The Calder Learning Trust, thank you. Thank you 
for all the work you have done during this period of home learning and thank you for all the 
messages of support you have given us during this period of lockdown that was certainly 
longer than I expected! I am really looking forward to September and welcoming pupils, 
students and staff, old and new, back to The Calder Learning Trust. 
 
Until then…take care, stay safe and have a restful summer. 
 
 
 
 
Anthony Guise 
 
Headteacher 
The Calder Learning Trust 

 


