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Dear Parents/Carers, Staff and Governors, 

 
Proposal to amalgamate Cragg Vale J&I School with Calder High School 
Formal Consultation – Monday 31 October to Friday 9 December 2016 
 

Introduction 

Calderdale Council held a pre-consultation on the future of Cragg Vale J&I school that ran from 
7 September to 5 October 2016. Three options were considered; 

1. Amalgamation with Scout Road Academy or Calder High School; 
2. Relocation to a stand-alone provision on the Calder High School site; 
3. Closure of Cragg Vale Junior and Infant school and parents asked to preference other 

alternative schools. 

Following the pre-consultation period a report was presented to the Council’s Cabinet 
(representing all Councillors) on 10 October 2016. That report is publicly available. Based on an 
analysis of responses from parents, staff, governors, and the local community, Cabinet agreed 
the best all round solution for Cragg Vale J&I children was to amalgamate their school with 
Calder High School and create an all-through school (4 to 18 years). Consequently a further 6 
week consultation will now be held for parents, staff, governors and the local community on this 
proposal. The consultation will be based on the following intentions; 

Children of Cragg Vale J&I and Calder High Schools 

This proposal provides the best opportunity to be able to develop the Calder High School 
buildings to the benefit of both Cragg Vale and Calder High children. Calder High sixth formers 
will relocate to a new dedicated sixth form block on the school site making way Cragg Vale J&I 
school children to occupy the current sixth form centre. This will ensure that both groups of 
children are able to benefit from modern buildings making Calder High an attractive proposition 
to local parents. It is intended that building works will be undertaken as to have minimal 
disruption to all children. 

Buildings and Building Works 

The Local Authority is in discussion with the Department of Education to give their approval for 
the use of the £1.38 million available and with Council Members to top up this sum up to £2 
million by securing any capital receipt from the sale of the former Cragg Vale site and by using 
other funding available for adding more school places (basic need funding).  
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Working with this sum, Local Authority officers and an external architect have come up with a 
proposal that makes permanent adaptations to the current sixth form centre for primary aged 
children and provides a new modern sixth form block on the current car park. Additional car 
parking spaces will be provided. Plans and photographic material will be available to view at the 
consultation meetings referred to below. A full feasibility study has now been commissioned that 
will provide confirmation of these plans, timescales and cost before the Council’s Cabinet make 
their final decision.  

The primary phase will initially take a half form of entry (15 children each year). The sixth form 
centre will have sufficient space to accommodate more children if the numbers in the 
Mytholmroyd area increase as the Local Authority predicts. The published admission number to 
the secondary phase will reduce accordingly by these numbers.   

Timescales 

The plan is to commission the new modular sixth form block and have it up and running for 
September 2017 (subject to Cabinet final approval of this proposal). During the summer 2017 
holidays it is intended to make a series of adaptations to the current sixth form centre so it can 
be permanently used for primary aged children. This would include both internal and external 
modifications. To the extent that there is a delay on any of this work it may be the case that 
Cragg Vale J&I school children have to remain on their current site for up to a term before they 
can move to the Calder High School site. This will be planned so that a start in their new 
buildings coincides with the start to a new term. 

There are plans to create a parent drop off area for primary aged children, opposite the current 
sixth form centre, alongside the bus stops used by secondary aged children. 

Staffing  

Staff would transfer into an all-through school with Calder High with effect from 1 September 
2017 under TUPE regulations (transfer of undertakings protection of employment) or as soon as 
possible thereafter. TUPE would apply because the two schools have separate employers 
(Cragg Vale J&I is a community school where the Local Authority is the employer and Calder 
High is a trust school where the Calder High governing body is the employer). In line with TUPE 
regulations staff will be transferred on their existing terms and conditions of employment, 
including pension provisions.  Staff’s continuous service dates will be protected and also 
transfer to Calder High School.  Formal TUPE consultation meetings would take place with 
Calderdale Council’s recognised unions and all Cragg Vale J&I staff in the spring and summer 
terms of 2017.   

Governors 

The all-through school would have one governing body. Upon becoming an all-through school 
the governing body would be that before the change (the governing body of Calder High). One 
of the first tasks for the new governing body would be to review their membership and fill any 
vacancies. Former Cragg Vale governors would be encouraged to take up those roles and any 
future vacancies.  

Financial Sustainability 

Pupil numbers at Cragg Vale J&I have continued to fall in recent years to currently only 54. 
Whilst educational results have been very good these numbers are well below those required to 
maintain a sustainable school budget. The DfE and Calderdale Council believe the minimum 
needs to be 105 (half a form of entry) but preferably closer to 210 (or 1 form of entry) to be 
financially sustainable. Small schools like this find it difficult to meet the costs of staffing, in 
particular the cost of a head teacher, and to meet other costs in particular their building 
maintenance responsibilities. In recent years Cragg Vale J&I has been unable to undertake any 
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significant building maintenance work. The amalgamation with Calder High school has the 
potential to strengthen pupil numbers, accommodate any growth in numbers in the Mytholmroyd 
area, facilitate the sharing of some costs, and therefore strengthen the amalgamated school’s 
finances.   

Consultation evenings for discussion and raising of views 

Two general consultation meetings will be held for anyone to attend. Separate meetings can be 
held on request with staff at either school (Cragg Vale or Calder High) where HR and union 
representatives can be present to discuss this proposal on a more confidential basis.  

9 November 2016 (6.00 pm to 7.00 pm)  
23 November 2106 (6.00 pm to 7.00 pm)  
 
Both events will be held at Calder High School in the Ted Hughes Theatre.  Each will include a 
rundown of these proposals and a view from both the Calder High and Cragg Vale head 
teachers on all-through schools (the benefits for children, and some of the practicalities). Outline 
plans and artists impressions of the new site will be available, and there will be an opportunity 
for all attendees to raise questions.  

The Council’s website for this consultation will be open from Monday 31 October 2017 
Consultation on Cragg Vale Junior and Infant school.  Respondents will be able to leave their 
comments and whether or not they support this option. Respondents should be aware that all 
responses will be available for publication after the consultation closes for Cabinet members to 
read and for posting on the Council’s website.  

Next Steps 

Following the outcome of the consultation being presented to the Council’s Cabinet on 12 
December 2016 there will then be a period of 4 weeks for any final representations. The 
Council’s Cabinet will then make their final decision on 30 January 2017. 

If the above goes as planned a notice to become an all-through school will be issued and an 
implementation plan drawn up to include the required works to the school’s buildings, 
integration of staffing and governance, and integration of all other arrangements.   

Yours sincerely 


 
Stuart Smith 
Director for Adults and Children’s Services 

    

http://www.calderdale.gov.uk/v2/residents/education-and-learning/schools/consulation-cragg-vale-junior-and-infant-school

